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HOORANIXM FOR: Deputy Director foxr Support
SUBJECT t Inspector General's Burvey of the office of Medical
Bervices L~

HEVEREWCE : Your memoranium, dsted 2 Octobar 1968, subject as above

1. Folloving is a report of sctioms on the four {4) recommendations
of the recent IG Survey vhich required continuing action es aspecified by
the Executive Director.Jomptroller.

a: ‘:rv;.f“:..‘ d

It 1s recomuended that the Deputy Director for Support direct the
Dirvector of Medicel Bervices:

a. To reguest the Director of Persomnel to furndsh a per-
scxma), spseialist to £111 the position of Persannel Officer.

b. To requast the Director of Finence to furniah 2 finance
specialist to 2111 the position re ible far the finsmcial
sdsinistration of the O0ffice of orl Bervices.

a. O, to investigate the possibility of cbtaining the ser-
vices of & support officer, who hes experience and training in
both the personncl and finance fields, and of combining the responsi-
pilities in ome position.

L
, y that valled Zor almost two decades of using ED:BM persounel
in theee itions should contimue. As sgreed however, we do plan to
meviey Wﬁthyw%mnmmymmmsemi-
tions to determine the best procedure for new sppointment.

3. Recommentation 6
1t is recompented that the Director of Medical Bervices:

8. Estedlish a Selection Proceesing Division to consist of the
existing Selection Bupport BEranch and the Belection Processing Center,
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SUBJECT: Inspector General's Survey of the Office of Medical EBervices

aagh o be designated am sepsrate hranches {Peyohintric
mtén?i;:mt; and Clinica) Activities Branch respectively)
within the division.

. nate the chie? of this division to be responsidvle for
sll o8 , screaning.

; 5 the roreml review of applicent diequall-
W" ﬁ;;mﬁme ir? the Poychiatric Staff, the Chief of the |
Citnical Division, and the Bpecisl Assistant for Clinicel Activities.

% pecomeendation 7

Tt is yecomeended that the Director of Medical Services:

Betsblish o8l Services Division to consist of the
@:;.ag Wéﬁ%ﬁiﬁf and Clindca) Division, esch of which is
%0 be desigted ss a seperste branch wiihin the division.

%, Eliminate the position of Epeclal Asgistent for Clinicel
Activities,

Baport
Recommendation Tas

Recommendation Tbs

oncur amendation in principle, hovever, in oy Judgrent
ths D g wwﬁ%ﬁm Assistant if he is to respond se Y believe

ssulor y offtie axpac - pond. mmrpasemdmtmcf
#‘h&s wftm mzé?gufmt hﬁ:& they were at the time of the IC
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SUBJECT: Inspector General's Survey of the Office of Medical Bervices

Burvey. At that time the position wes filled by a senior Medical Officer
shereas the cwxrent incusbent iz o Medicel Administretive Officer. I
Telieve its present sdministrative meture would tend to remove this S8A/DNE
position from the professionsl srea of question that was apparently the con-
cern of the IG Burvey.

3. Becommendstion )b
It is recommended that the Deputy Director for Bupport:
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JOEY R, TIETJEN, M.D.
Birector of l&dieai flervices

Attschuents:
1. O8 Regulation No. 1-2, 2 Dec 1968
2. OF Notice No, 1-1, 2 Dec 1968
. Memorendum for DD/P, 17 Oct 1968
« Memorantwm for ID/I, 27 Nov 1968
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